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Incustry Composiion

Highly Fragmented

Highly Concentrated

Profitabity and Demand Drivers
PrimaryDemand| Profiabii Divers
« Personalncome. » Eficiontsupplychain managemont
« Consumer confdence + Eflecive merchandising and marketing
+ Proiding superor cusiomer sen
» Soling unique merchandis
» Achining brand reputa
» Ofirng a distincive shopping expeience
+ Sening alocal market



